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Team
Cross-­‐function	
  group	
  of	
  six	
  to	
  ten	
  em

pow
ered	
  individuals	
  w

ho	
  are	
  
responsible	
  for	
  creating	
  a	
  high-­‐quality	
  product	
  that	
  can	
  change	
  over	
  
tim

e.

Im
proves	
  product	
  quality,	
  m

orale	
  &
	
  adds	
  greater	
  opportunities	
  

for	
  technical	
  innovation	
  &
	
  learning.	
  	
  Faster	
  tim

e-­‐to-­‐m
arket

$96

Sprint	
  
Backlog

A	
  list	
  of	
  all	
  the	
  tasks	
  &
	
  interm

ediate	
  w
ork	
  item

s	
  that	
  w
ill	
  turn	
  the	
  

Product	
  Backlog	
  item
s	
  into	
  a	
  potentially	
  shippable	
  product.

Provides	
  
visibility	
  into	
  

the	
  
Team

’s	
  
day-­‐to-­‐day	
  

activities	
  
to	
  

im
prove	
  trust	
  &

	
  com
m
itm

ent.	
  	
  Encourages	
  collaboration.
$51

Retrospective
A	
  tim

eboxed	
  conversation	
  at	
  the	
  end	
  of	
  each	
  Sprint	
  for	
  the	
  Team
	
  to	
  

reNlect	
  and	
  look	
  for	
  im
provem

ents.

Raises	
  product	
  quality	
  &
	
  im

proves	
  the	
  ability	
  of	
  Team
	
  m
em

bers	
  
to	
  

w
ork	
  

w
ell	
  

w
ith	
  

one	
  
another	
  

&
	
  
other	
  

team
s	
  
in	
  the	
  

organization.
$92

Burndow
n	
  

Chart
A	
  graph	
  of	
  w

ork	
  rem
aining	
  versus	
  tim

e.
Reinforces	
  the	
  Team

’s	
  com
m
itm

ent	
  to	
  deliver	
  the	
  Sprint	
  Goal	
  by	
  
the	
  end	
  of	
  the	
  Sprint.

$15

Sprint	
  
Review

A	
  
tim

eboxed	
  conversation	
  
at	
  

the	
  
end	
  

of	
  
each	
  Sprint	
  

for	
  
the	
  

Stakeholders	
  
to	
  

provide	
  
feedback	
  

via	
  
a	
  
potentially	
  

shippable	
  
increm

ent.

Increases	
  accountability,	
  product	
  quality	
  &
	
  visibility	
  on	
  the	
  true	
  

status	
  of	
  the	
  product.	
  
	
  Fosters	
  greater	
  trust	
  &

	
  collaboration	
  
betw

een	
  the	
  Team
	
  &
	
  the	
  Stakeholders.

$55

Product	
  
Ow

ner
One	
  person	
  nom

inated	
  by	
  the	
  Stakeholders	
  to	
  apply	
  their	
  personal	
  &
	
  

professional	
  best	
  judgem
ent	
  to	
  m

axim
ize	
  business	
  outcom

es.
Im
proves	
  prioritization,	
  custom

er	
  satisfaction	
  &
	
  com

m
unication	
  

betw
een	
  the	
  Stakeholders	
  &

	
  the	
  Team
.	
  	
  Faster	
  tim

e-­‐to-­‐m
arket.

$152

Scrum
M
aster

One	
  person	
  w
ho	
  is	
  responsible	
  for	
  the	
  correct	
  application	
  of	
  Scrum

	
  in	
  
the	
  organization	
  &

	
  im
proving	
  the	
  Nlow

	
  of	
  value	
  to	
  the	
  custom
er.

Reduces	
  
non-­‐value	
  

added	
  w
ork,	
  

increases	
  
organizational	
  

learning	
  &
	
  elim

inates	
  delays	
  through	
  em
pow

erm
ent	
  &	
  self-­‐

organization.
$119

Product	
  
Backlog

A	
  prioritized	
  list	
  of	
  the	
  functional	
  &
	
  non-­‐functional	
  requirem

ents	
  
necessary	
  to	
  develop	
  &

	
  launch	
  a	
  successful	
  product.

Im
proves	
  prioritization,	
  furnishes	
  the	
  ability	
  to	
  drive	
  product	
  

developm
ent	
  based	
  on	
  custom

er	
  needs	
  &	
  increases	
  custom
er	
  

satisfaction.
$187

Sprint	
  
Planning

A	
  tim
eboxed	
  conversation	
  at	
  the	
  beginning	
  of	
  each	
  Sprint	
  to	
  decide	
  

w
hat	
  w

ill	
  be	
  delivered	
  &
	
  dem

onstrated	
  at	
  the	
  Sprint	
  Review
.	
  

Im
prove	
  the	
  Team

’s	
  ability	
  to	
  m
ake	
  accurate	
  com

m
itm

ents	
  to	
  
the	
  business	
  &	
  increase	
  day-­‐to-­‐day	
  focus	
  am

ong	
  the	
  Team
	
  

m
em

bers.	
  
$118

Daily	
  Scrum
A	
  daily,	
  tim

eboxed	
  gathering	
  for	
  the	
  Team
	
  not	
  to	
  exceed	
  15	
  m

inutes.
Increases	
  Team

	
  collaboration,	
  self-­‐organizations	
  focus	
  &
	
  ability	
  

to	
  inspect-­‐and-­‐adapt.
$12

DeNinition	
  of	
  
Done

A	
  checklist	
  of	
  activities	
  each	
  w
ork	
  item

	
  m
ust	
  com

plete	
  so	
  it	
  m
ay	
  be	
  

considered	
  potentially	
  shippable	
  for	
  a	
  new
,	
  or	
  existing,	
  custom

er.
Im
proves	
  product	
  quality,	
  reinforces	
  accountability	
  &	
  builds	
  

trust	
  betw
een	
  the	
  Team

,	
  Product	
  Ow
ner	
  &

	
  Stakeholders.
$20

Sprint	
  
A	
  tim

eboxed	
  iteration	
  from
	
  one	
  w

eek	
  to	
  no	
  m
ore	
  than	
  30	
  days.

Offers	
  regular	
  checkpoints	
  for	
  inspect-­‐and-­‐adapt	
  &
	
  provides	
  for	
  

a	
  consistent	
  rhythm
	
  to	
  m

anage	
  Nlow
	
  &
	
  deliver	
  value	
  quickly.

$18


