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Roadmapping that Works 



Agenda 

¨  Why most roadmaps fail 
¨  Different types of roadmaps 
¨  The best roadmap for product planning 
¨  How to collaborate to build a product roadmap 
¨  Questions & Answers 



Roadmaps Bridge the Gap between!

Vision 

and 

Backlog 



“ ” “ ” Plan to Re-Plan


Applied Frameworks mantra for Agile 
product management 
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How do we get from…"
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Here                to             Here? 
Business	
  
Goals	
  and	
  
Benefits	
  

Architectural	
  
Impacts	
  

Constraints	
  
and	
  

Assump7ons	
  

Implementa7on	
  
and	
  Release	
  
Strategy	
  

Dependencies	
  

Milestones	
  

Personas	
  

Value	
  
Proposi7on	
  

Vision	
  



Are these good enough?"
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Typical Roadmap Failures 

¨  No visible logic 
¨  Created unilaterally 

 Lack of buy-in 
 Poor or no technical 

or market inputs 
¨  No plan for internal 

sharing 
¨  No plan for external 

sharing 



Often see feature wish lists… 

Thundercloud	
  

June 14 Sept 14 Dec 14 Mar 15 June 15 

Jayko	
  

Idaho	
  

Version 3.2 
New platform support 
Security Management  
Scalability enhancements 
Usability improvements 
Better Integration* 

Version 3.01 
Security Patch 
Better Scalability 
Client Access SDK 

Version 4.0 
SaaS Offering 
Extra fast install 
Comprehensive Platforms 
Multi-site Collaboration 
Oracle Support 



Which is (sadly) commonly taught as 
a practice 



Roadmap – definitions and types 

¨  Roadmap (n) – a detailed plan to guide progress 
toward a goal*"

¨  Product Roadmap (n) – a plan that matches short-
term and long-term goals with specific technology 
solutions to help meet those goals.**"

¨  External Roadmap – an illustration of an 
organization’s plans to deliver value to market"

¨  Portfolio Roadmap – a plan that aligns multiple 
product plans including dependencies"

¨  Strategic, Market, Visionary, Technology, Platform, 
Themes?"

" *www.merriam-webster.com             **Wikipedia (technology roadmap) 



A product roadmap should be 

¨  A living document designed to answer key 
strategic questions. 

What	
  market	
  
segments	
  are	
  we	
  

targe7ng?	
  

How	
  big	
  is	
  
the	
  

market?	
  

What	
  do	
  
customers	
  need	
  

in	
  the	
  next	
  
release?	
  

What	
  new	
  
technologies	
  

can	
  we	
  
leverage?	
  

What	
  distribu7on	
  
channel	
  is	
  best	
  for	
  a	
  
specific	
  market	
  

segment?	
  

What	
  services	
  
do	
  we	
  need	
  to	
  
support	
  the	
  
product?	
  

When	
  and	
  how	
  
oKen	
  should	
  
we	
  ship?	
  

Are	
  we	
  
addressing	
  
any	
  technical	
  

debt?	
  

How	
  is	
  our	
  
product	
  plan	
  
aligned	
  to	
  our	
  
marke7ng	
  plan?	
  



Roadmapping Benefits 

¨  Internally: 
 Filter for backlog 

prioritization 
 Generates consensus 

on direction 
 Collaboration 

mitigates “last/
loudest” priority 
problem 

¨  Externally: 
 Provides customers 

with access to near-
term commitments  
and long term vision 

 Strengthens 
relationship with 
customers 

Roadmaps	
  iden7fy	
  and	
  clarify	
  the	
  technical	
  and	
  
strategic	
  intent	
  of	
  your	
  product	
  



Collaborative Roadmapping 

¨  Creating, managing 
and communicating 
strategic product intent 

¨  Engage key 
contributors across the 
organization to create 
a strategic, integrated, 
holistic, market-driven 
roadmap 

 



Where’s the beef? 

¨  Market Map = Who 
¨  Feature/Benefit Map = What/Why 
¨  Technical Architecture = How 
¨  Market Events/Rhythms = When/How Often 

¨  MVP Goal – Who, What, 
When, How, How often, 
Why 



Check In 

ü  Why most roadmaps fail 
ü  Different types of roadmaps 
ü  The best roadmap for product planning 
¨  How to collaborate to build a product roadmap 
¨  Questions & Answers 



Our Basic Roadmap 
Framework 

Q1 Q2 Q3 Q4 Q1 

Market Map 

Features and 
Benefits 

Technical 
Architecture 

Market 
Events and 
Rhythms 

Schedule 
Milestones 

What	
  market	
  
segments	
  are	
  we	
  

targe7ng?	
  

What	
  do	
  
customers	
  
want	
  in	
  the	
  
next	
  release?	
  

What	
  
technology	
  do	
  
we	
  need	
  to	
  
support	
  new	
  
features?	
  

When	
  and	
  how	
  
oKen	
  should	
  we	
  

ship?	
  

What	
  marke7ng	
  
events	
  can	
  drive	
  

awareness,	
  
adop7on	
  and	
  new	
  

customers?	
  

How	
  
will	
  we	
  
grow?	
  



How to do it 

¨  Market Map – short names and descriptions or 
segmentation characteristics 

¨  Features and Benefits – what will move the 
needle? Clear, concise description of value 
delivered 

¨  Technical Architecture – the big needs – 
required product technologies 

¨  Market Events & Rhythms – things that are 
known but out of your direct control 

¨  Schedule Milestones – release cadence 



Go low tech to start 

¨  Collaboration 
speed 

¨  Easy changes 
¨  Conversations 
¨  Connections 
¨  3-8 hours 
¨  Transcribe later 



Effective Preparation 

¨  Invite the 
right people 

¨  Plan the 
space 

¨  Plan the time 
¨  Prep the 

space 

¨  Abundance of supplies 
¨  Food and beverage 
¨  Plan to capture everything 



Scaling Up to Many Teams"

20"

¨  Design the space to support interaction"
¨  Provide the materials to enable conversation"
¨  Include a full team walk-through of the results"



Example Room Design"
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Example final result"
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¨  Convert to 
share 
 Visio or 

Graffle 
¨  Leverage 

color 



Other good practices 

¨  Create and expand a legend (colors, shapes, etc.) 
¨  Maintain versions with dates 
¨  Document  

 participants that created each version 
 assumptions, facts & decisions that drove each 

version 
 possible alternative scenarios 
  issues to be researched 
 connect items dynamically 

¨  Schedule next session before leaving room! 



What’s next… 



Q&A 

¨  Ask me about Product Manager and Product Owner 
positions available at Capital One in Virginia 

¨  Upcoming events 
  Scrum Gathering May 5-7 
  Lean Kanban NA May 5-8 
  Agile2014 Jul 28 – Aug 1 

¨  Contact me 
  jtanner@appliedframeworks.com 
  @jasonbtanner 
  www.appliedframeworks.com 

¨  Thank you for your time and attention! 
 


