
 

 

Success Sliders 

Category 

Agile Processes 

 

Purpose 

Success Sliders is an effective framework to build a shared understanding of Success across a 

stakeholder community. Typically run at the outset of an undertaking, the framework enables participants 

to align on the “Why?” behind a project, initiative, or transition. Once completed, the slider board serves as 

a decisioning filter for the team and stakeholders as they make design and delivery choices on the 

product, initiative, or transition. 

 

Description 

Framework name: SUCCESS SLIDERS 

Participants: Product Owners, Product Managers, Stakeholders, Designers, 

Development Teams, 

Framework goal: Align on motivations and aspirations for an initiative or project. 

Framework guidelines: 1. Be inclusive when brainstorming initial success characteristics  

2. Consider business outcomes for product alongside process 

outcomes for the transition 

3. Define success dimensions, then have key stakeholders adjust 

the slider board. 

Boundaries provided: 1. Success categories limited to 5-7 

2. Sum total of points (on success slider board) must equal 3 x [no. 

of success dimensions]. For example, if you have 5 success 

dimensions, stakeholders have 15 points (3x5) to allocate across 

the entire slider board. 

Resources used: ● Online: Collaborative workspace (Miro, Mural, SAFe Collaborate) 

● Online and In Person: Innovation Games, Market and User 

Research, Prototypes 

Actionable outcome(s): 1. Shared definition of Success represented in 5-7 broad but 

relatable dimensions 

2. Key stakeholders aligned on success categories for the transition 

or initiative 

3. Slider board available to product team as decisioning filter 

through product design and development. 
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